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Seaview Marina Board Minutes 26 May 2016 

 
 

Minutes of a Meeting of the Board of Seaview Marina Ltd 
Held on Thursday 26 May 2016 at 11:30am at Seaview Marina 

 
Present: Brian Walshe (Chair) (BW) 
 Arthur Stewart (Director) (AS) 
 Chris Milne (Director) (CM) 
In Attendance: Suzanne Willis (Marina Administrator Seaview Marina) (SW) 

Sharon Page (Senior Management Accountant HCC) (SP)  
   

Discussion/Actions Action Points 

1. MEETING WITH SMUG REPRESENTATIVES 
No session was held this month as SMUG had no issues to bring to the Board. 
 

 

2. LBYC SESSION  
The Board met with LBYC Commodore Gareth Edwards. 

 

 

3. BOARD ONLY SESSION  
 

 

4. APOLOGIES 
Alan McLellan (CEO, Seaview Marina)  
 

 

5. REGISTRATIONS OF INTEREST 
No Changes reported. 
 

 

6. FINANCIAL REPORT 
The Financial Report for the month ended 30 April 2016 was included with the 
Board Papers and was taken as read.  SP outlined key points from the report. 
 
Security Camera Outage 
SW noted that a power surge and/or lightening strike on Wednesday 25 May 2016 
had reportedly caused damage to security cameras.  Repairing the damage may 
have an impact on expenditure during the current financial year as seedigital had 
advised that as the damage was caused by ‘an act of God’ and SML would be liable 
for repairs to cameras and equipment.  They have advised SML to file a claim with 
marina insurers. 
SW noted she had been in touch with the insurance company to discuss the issue, 
however prior to proceeding with a claim she had asked seedigital for an estimate 
of the cost of repair and written proof of who is liable for reinstating the damaged 
equipment.   
SW also noted that she will view security footage to see if there is any link 
between the power surge/storm and the damage to cameras. 
 
 
 
Leap Year Rental Credit 
SW commented on the reported reduction in boat storage income by $7k 
compared with the previous month noted in the Financial Report.  She said that 
part of this reduction was caused by the rental credit given to all customers in 
April for Leap Year (29 February 2016) which totalled $3926.99. 
 
 

 
 
 
 
 
 
SW to obtain details of 
the contractual 
agreement with 
seedigital regarding 
who is responsible for 
repair and/or 
replacement of 
security cameras and 
equipment in the 
event of a power 
surge or lightning 
strike. 
 
SW to view security 
camera footage to see 
if security cameras 
were affected by the 
power surge on 
Wednesday 25 May. 
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Resolved 
That the Financial Report for the month ending 30 April 2016 be approved. 
Moved: Brian Walshe /Seconded: Arthur Stewart 
 
Sharon Page left the meeting. 
 

7. CONFIRMATION OF THE MINUTES OF THE LAST MEETING 
 
Resolved 
That the Minutes of the Board meeting held on Thursday 21 April 2016 be 
accepted as a true and accurate record. 
Moved: Brian Walshe /Seconded: Arthur Stewart 
 

 

8. MATTERS ARISING 
 

2016-2017 BUDGET 
The Board asked for an assurance that the 2016-2017 Budget reflects a 
conservative estimate of the position on WMC occupancy and rental income for 
the period. 
 
WMC – Unit 9 Pop-Up Shop 
A complaint has been received from Rick Reeves about the Pop-Up shop in WMC 
Unit 9 on the grounds that the shop, which sells designer furniture, does not 
comply with the Resource Consent condition on the WMC which restricts 
tenancies to marine-related activities.  SML has been advised by HCC that the 
activity is permitted. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
SML Board to discuss 
the issue of the pop-
up shop with Marina 
CEO on his return 
from leave. 
 
SML to explore the 
possibility of applying 
for a change to the 
District Plan to 
accommodate short-
term leases and non-
marine tenancies in 
the WMC. SML also to 
request if such a 
change must be 
notified and likely 
costs. 
 

9. ACTION LIST 
 

CM noted the great progress made in dealing with items on the action list. 
 
Café Consent 
SW noted that the consent for a café in the WMC expires in July 2017. 
 

 
SML Vision Advisory Team 
The Board held a telephone conference with Andrew Cumming to obtain an 
update on the Seaview Vision progress. 
A Cumming noted the following issues had been raised: 

• LBYC is concerned about the future location of the clubhouse.   
• Less emphasis on apartments is desired.   
• Local oil companies have requested that the more sensitive activities i.e. 

apartments, be placed on the eastern side of the marina. 
 
Public Access to the Boatyard 
AM has contacted both Hutt City and Worksafe NZ regarding public access to the 
SML boatyard (specifically from the beach at the western boundary of the yard).  
Worksafe believes that the Health and Safety Act takes precedence over the 

 
 
 
 
 
AM to apply for 
extension to the 
consent for a café in 
the WMC. 
 
AM to obtain 
feedback from HCC 
Planners on progress 
being made by the 
Seaview Marina Vision 
Advisory Team and 
provide a monthly 
update for the Board. 
 
 
 
AM to follow up with 
Dave Tyson of Hutt 
City Council and 
Worksafe to obtain 
clarification of issues 
regarding public 
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Resource Consent Act terms and conditions and public should not be allowed 
access to the boatyard. 
The Board requested that until the position on public access to the boatyard is 
clarified in terms of Resource Consent and Health and Safety regulations, the 
western gate to the boatyard should be locked. 
 

access to the 
boatyard. 
 
SW to lock down the 
western pedestrian 
gate to the boatyard 
until above issues 
clarified. 

10. CUSTOMER FEEDBACK REPORT 
A Client Feedback Report for the period 1-30 April 2016 was included with the 
Board papers. 
 
SW outlined details of the report including the theft by a marina licensee of an NZ 
Ensign flag from the vessel owned by Sam Bradley. The CEO has issued the 
licensee concerned with a written warning 

 

 

11. MARKETING AND PUBLICITY 
Support of Lowry Bay Yacht Club 
The Board expressed a wish to provide sponsorship and support of open days at 
LBYC in conjunction with the proposed Boat Show. 
 
 
Boat Show 
The Board asked that this be a standing item on the agenda and that Robert 
Baldock be invited to the June meeting. 
 

 
AM to contact LBYC to 
explore how to assist 
the club with 
sponsorship and 
support of open days.  
 
 
SW to ask R Baldock to 
provide an update on 
the Boat Show by 15 
June 2016. 
 

12. LIVEABOARD PET POLICY 
A draft Pet Code of Conduct for Seaview Marina was included with the Board 
Papers.  CM tabled a policy form Sun Harbor Marina and asked that elements of 
this policy be incorporated into the SML policy and it be represented to the next 
Board meeting. 
 

SW to redraft the SML 
Pet Code of Conduct 
Policy and represent 
to the June 2016 
Board meeting. 

13. HEALTH AND SAFETY AND MOA REPORT 
A Health and Safety Report prepared by Tony Kelly for the period April-May 2016 
was included with the Board papers. 
Also included was a report on the MOA Open Forum held in Auckland 28-29 April 
2016 prepared by Tony Kelly and Suzanne Willis. 
 
In response to a question from the Chair SW noted that the travelift undergoes an 
annual inspection by Bureau Veritas. 
 
SW noted that improvements in contractor induction processes are being made at 
a number of marinas as technological advancements allow for online applications 
and inductions to be done. 
 
She added that these advances also included integration of the MMS system with  
marina security systems.  This is not yet in place at SML but could be investigated. 
 
 
CM thanked staff for providing an excellent summary of the MOA Open Forum. 
 

 
SW to check that the 
tripping hazard 
identified on Pier A 
has been rectified. 
 
 
 
 
 
 
 
 
 
 
 
SW to contact 
seedigital to assess 
cost and viability of 
integrating the NG and 
seedigital systems at 
SML. 

14. CEO REPORT 
The CEO’s report was included with the Board papers.  The Report was taken as 
read. 
 
 
Debtors 
SW outlined details of debtors listed in the report.  She noted that a number of 
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contractors had outstanding boatyard accounts.  Because of this SML policy had 
changed regarding invoicing of contractors for boatyard charges they incur in 
behalf of a third party.  In future the vessel owner will be invoiced for the SML 
component of any charges incurred and these must be paid in full before the 
vessel is launched. 
 
The Board expressed concern at the level of aged debt.  They asked SW to 
investigate the debtor policies and strategies for dealing with bad debtors used at 
other marinas and report back to the June meeting 
  
Ablution Coin Box Thefts 
SW noted that new coin boxes had been installed in ablution blocks to replace 
those which had been broken into.  She added that Police have advised they have 
a possible suspect for the thefts from the ablution coin boxes.  Staff were 
monitoring the boxes closely and clearing cash from them on a daily basis. 
 
Resolved 
That the CEO’s Report for the month ending 30 April 2016 be approved. 
Moved: Brian Walshe /Seconded: Arthur Stewart  

 

 
 
 
 
 
 
 
SW to enquire about 
the debt recovery 
policy is at other 
marinas and report 
back to the Board. 

15. WELLINGTON MARINE CENTRE REPORT 
The WMC report for the month of April 2016 was included with the board papers. 
 
WMC Lease Renewals 
 
 
 
Strait Marine Lease renewal – Unit 1 
No response has been received to date from Strait Marine re the lease renewal 
for Unit 1. 
AS requested that a response be requested from Strait Marine and SML proceed 
to obtain a valuation and valuers notice in an attempt to resolve this situation. 
 
 
Pete Lamb Fishing Lease - Unit 11 
CM noted there is a variance in the rental income for Unit 11 and asked that the 
cause of this be investigated. 
 
 
 
 
 
 
 
Gulf Group Lease – Unit 10  
The Gulf Group lease is due for renewal on 2 August 2016. 
 

 
 
 
 
AM to add lease 
renewal dates for all 
tenants to WMC 
monthly report. 
 
SW to contact Phil 
Trowbridge and ask 
for a written response 
and/or counter offer 
to the meeting held 
with AM prior to his 
going on leave. 
 
 

 
 

 
 

 

 
SW to investigate the 
reason for the 
variance in Peter Lamb 
rental. 

16. GENERAL BUSINESS 
There were no items of General Business 
 

 
 
 

 
With no further business the meeting closed at 2:10pm 
Next Meeting Date:  THURSDAY 23 JUNE 2016 at 11:30am in the Marina Office. 
 
Signed: 
Brian Walshe, Chair 
Dated: 




